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What are the key framework conditions for your company and your project?
What are the markets? Who are the customers? Who are the suppliers?
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What are the basic goals of your project
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What is your specific problem? What does not work? Where is the concrete need for a solution? 
Big Picture: Which actors, departments, systems are involved?  Visualize and identify the interfaces, relationships, or elements where central problems appear.
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Besides the Project Management methods (as possible): what theoretical foundations and models are relevant for understanding the concrete problem? What could be leading research questions during your project?
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What does the concrete implementation of the selected project management methods and tools look like in relation to your specific project and problem?
How will you measure success? How will you analyze utility value?
Consider following topics: Project organization, project plan with work packages, time line, milestones, stakeholders, project risks and mitigation, utility value analysis (quantitative and/or qualitative)
Justify your considerations, particularly your assessment of stakeholder attitude/influence, project risks and utility value analysis 
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What are the main results of your paper?
What may be unforeseeable challenges to deal with in the future?
What could be potential steps after successful project completion?
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Instructions for Using the Template for Academic Papers
The provided templates are intended to support the structured development of your academic or transfer paper. They are offered solely as recommendations and do not constitute a binding standard. Please read the following notes carefully:
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You are free to adjust the formats to suit your needs or to create your own structure from scratch.
You may also use alternative tools such as LaTeX or other text editors; Microsoft Office is not a requirement.
The choice of tool is entirely yours. What matters is the correct and professional formatting and presentation of your academic work.
[bookmark: _Toc210153419]Your Responsibility
[bookmark: _GoBack]Despite the assistance the template provides, you remain fully responsible for the structure, formatting, and content of your final document.
This includes compliance with academic standards, formal requirements, citation rules, and any specific guidelines from your institution or supervisor.
[bookmark: _Toc210153420]Disclaimer
The organization providing this template does not accept any liability for potential errors or inaccuracies in the template.
The templates are offered as-is and may contain inconsistencies or technical flaws.
[bookmark: _Toc210153421]Reporting Errors
If you identify any errors or inconsistencies in the templates, we would greatly appreciate it if you would let us know.
Please report any issues using the contact channels provided – your feedback will help us improve the templates for future users.
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Standard Text with Footnote[footnoteRef:1] [1:  Footnote] 

Bullet Point List Level 1
Bullet Point List Level 2
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Fig. 2 – Example Big Picture, project context
(1) ca. 900 Anwender, ~150 Anfragen pro Tag, Kontext, Inhalt hochgradig spezifisch
(2) Anfragen per Mail oder Portal;
(AI) – aktuell “human” Scheduler/Router; Ziel: Training und Implementierung einer AI, die in Abhängigkeit von Strukturdaten Best Guess Antworten ableitet (3) und Anfrage an das richtige Solution Team routet
(4) Aufbereitung von Antworten für eine Knowledge Base – kontinuierliche Verbesserung von (3)
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